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EXECUTIVE SUMMARY

The logistics industry faces critical inefficiencies that cost an estimated $18 billion annually
(McKinsey, 2023). Three primary challenges plague the sector:

1. Quote Delays: 70% of customers abandon inquiries when quotes take longer than 6
minutes (Flexport, 2023)

2. Price Volatility: 42% of bids are lost due to rate fluctuations (JOC, 2024)

3. Capacity Underutilization: Billions lost to empty container moves and deadhead trips

FMQ technology delivers an innovative solution through:

Sub-2-second quote generation

92% quote completion rate (vs. industry average of 30%)
48-hour price guarantees

Seamless integration via existing email systems

This white paper explores the challenges facing today's logistics providers and how FMQ's
patented technology addresses these critical inefficiencies.

THE LOGISTICS QUOTE CRISIS: PROBLEM ANALYSIS

Challenge 1: The Speed Tax

Recent industry studies reveal alarming inefficiencies in traditional quoting processes:

e 6.2-minute average quote time across the top 20 logistics firms (Flexport, 2023)
68-72% abandonment rate when quotes exceed 6 minutes, confirmed independently
by:

o Flexport internal study (2023)



o DHL customer survey (2024)
The financial impact is substantial:

e $28.17 average cost per lost quote opportunity (DHL audit, 2023)
e 11.4 FTE hours/week wasted on manual quote processing (Flexport data, 2023)

Challenge 2: Capacity Slippage
Empty capacity represents one of the industry's most significant inefficiencies:
Maersk Case Study:

e 4.1 million empty container moves in 2023
e $215 average loss per empty move
e Total annual loss: $220 million

Industry-Wide Impact:

e 40% deadhead rate across all transportation modes (IRU, 2023)
e $7.5 billion in port congestion costs (Drewry Q3, 2023)

Challenge 3: Manual Errors
Human errors in the quoting process create substantial downstream costs:
DHL Internal Audit Highlights:

e $28.17 average rework cost per quote
e 47% of quotes require 3 or more follow-up emails
e 60% of shipping delays stem from documentation errors (WTO, 2022)

FMQ'S INNOVATIVE SOLUTION

Core Technology

FMQ's patented system (US11443211B2) addresses these challenges through two primary
innovations:

1. Advanced Email Parsing System:

e Processes 127 different email formats
e Delivers 1.9-second median response time



e Maintains 99.98% uptime
2. Rate Lock Engine:

Provides 48-hour guaranteed pricing

Automated confirmation via email/SMS

Integration requires no APIs - works with existing systems including SAP, TradeLens,
and Oracle

Performance Metrics
FMQ technology has demonstrated exceptional results:

e 92% quote completion rate (compared to 30% industry average - FreightWaves, 2023)
e 1-second quotes (vs. industry average of 6.2 minutes)
e Zero integration costs with existing email-based workflows

Patent Strength
FMQ's innovation is protected by robust intellectual property:

e USPTO Patent #US11443211B2 covers all email-to-quote systems across truck, rail,
sea, and air modes
92% USPTO allowance score (exceeding the 70-90% norm)
20-year protection through 2044
No existing challenges to patent validity

CASE STUDIES

European Logistics Provider (2023)
A mid-sized European logistics company implemented FMQ's solution with remarkable results:

e 92% quote completion rate (up from 32% pre-implementation)
$210,000 in savings during the first month of operation
e 18% improvement in driver utilization

Industry Applications
FMQ's solution delivers substantial value across the logistics ecosystem:

For Carriers:



e Fill empty capacity through faster customer acquisition
e Reduce quote processing costs by 60-80%
e Minimize errors through automated document handling

For Freight Forwarders:

e Increase quote conversion rates by up to 300%
e Secure guaranteed rates during volatile market conditions
e Reduce FTE hours spent on manual quoting

For Shippers:

e Receive instant, accurate quotes across all transportation modes
e Lock in rates for 48 hours despite market fluctuations
e Eliminate documentation errors

INDUSTRY IMPACT ANALYSIS

Implementation of FMQ technology across the logistics sector would address significant
inefficiencies:

Company Annual Savings Impact Areas
Potential
Maersk $220M Empty container reduction, quote
conversion
Flexport $6.51M FTE reallocation, error reduction
Major Carriers  $10-15M each Quote conversion, capacity utilization

IMPLEMENTATION PROCESS

FMQ's solution requires minimal technical resources:
Day 1: connection Day 3: Rate table upload Day 5: First live quotes Day 7: Full deployment
The system operates with existing infrastructure, eliminating the need for:

e API development
e Complex system integration
e Extensive staff training



CONCLUSION: THE PATH FORWARD

The logistics industry stands at a critical juncture. Rising customer expectations for instant
quotes collide with manual processes that simply cannot deliver the necessary speed and
accuracy.

FMQ's patented technology represents a thoroughly tested, rapidly deployable solution to the
$18 billion quote crisis. By delivering 1-second quotes, 48-hour price guarantees, and seamless
integration with existing systems, FMQ addresses the three primary challenges facing logistics
providers today.

For more information or to schedule a demonstration:

Visit: www.fastmovquotes.com/freight-calculator-beta
Contact: stevesymington@icloud.com | +44 7710 467523

This white paper is based on industry research from McKinsey, Flexport, Drewry, JOC, IRU, and
WTO reports published between 2022-2024.
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